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Our evidence-based design focus has produced these:
Guiding Principles for Design

Design for Safety
No Needless Deaths or Harm
Design to Eliminate Error
Eliminate Workplace Injury

Design for Clinical Excellence
Optimal Clinical Outcomes
Focus on Quality
Design for Process Improvement
Interdisciplinary Teamwork

Design for Patient/Staff/Physician Experience
Design for Consistent Image
Compassionate, Caring Culture
Enhance Patient/Staff Communication
Design for Privacy
Enhance Convenient Patient Access
Respect for Cultural Differences
Design for Healing Environment

Design for Integrated Delivery
Integrated Medical Model
Operational Effectiveness
Strong Financial Performance
Efficient Work Processes
Reduce Travel Distances
Effective Supply Chain Management
Design for Clinical & Translational Research

Design for Strategic Innovation & Growth
Design for Changing Technology
Design for Flexibility
Design for Innovation
Future Capacity & Continuous Renewal

Design for Stewardship
Design for Community Need
Design for Sustainability
Superior Health Education
Worthy of Philanthropy
Responsibility for ROl Models and/or Cost Control



